Circle Of Friends Animal Society Website Redesign
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Overview

Circle of Friends Animal Society aims to help any dogs and cats and provide homes for “the

ones who are left behind.” They try to educate pet owners and providing services

to help

them to create a community in which animals are valued and treated with compassion.

USER Insight

1- If an organization isn’t tfransparent and value system about their practices with money, users are less likely to donate

and volunteer.

2- Users need to feel a connection to an organization’s cause in order to volunteer and donate.

3- An organization’s reputation and cause needs to be apparent since word-of-mouth is the way most users find out

about volunteering and donating.
4- Users want to know the people who run the organization are transparent and good-hearted.
5- Users value knowing as much information about a pet as possible before adopting.
eTemperament
*Background
e Pictures
* Medical/behavioral needs.
6- Users want a clean, easy to navigate website with clearly defined labels and hierarchy.

Problem statement

The COFAS website is overly complicated and lacking labels, hierarchy, and easy-to-find information. We have ob-
served that users are less likely to volunteer/donate/adopt when an organization doesn’t provide transparent informa-
tion. How might we create a clean design for the site and make information easy-to-find so users are more likely to

engage with COFAS?

Solution

Redesign the website by applying structured Info Architecture and user-friendly Ul components and redesign the web-

site for more consistency, simplicity and easy to find necessary information efficiently.

Team

Our team consisted of myself, Kaonchan Nathan and Kristin Browser.

Each of us had a role in every step of the design process. Kristin and Kanchan worked on the research process and
mobile wireframe and | worked on Heuristic Evalouation, redline annotation and the Ul style guide and visualization,

desktop wireframe and the whole prototype.

Timeline: 3 Weeks Tools: Miro- Adobe XD- Adobe lllustrator-

Reasearch:
Assessing the current website

We conducted User Research and Usability Testing to find out the main and most problems

that user have when they use this website. We also did the Heuristic Evaluation on

the cur-

rent website to determine the pain points and the issues that the user faced on during the

navigation.

we tried to understand how we can make this website more usable for the users fo make

them engaged to use the website and the services.

Search Result

During the interview and survey, we noticed that 71% of people that we interviewed donated a non-profit organization
and 67% had volunteered for the non-profit organization. They found the organization by the word of mouth and 21% by
social media. 55.3% owned a pet. 31% got their pet from a non-profit organization, 26.2% from found stray animal and
16.7% by a breeder. The most important point for most of them was the health and the overall reputation of the pet.

User Persona Sam Ridley

Bio Sam is a Social Media Manager from
Athens, GA. She loves animals and always
had a pet growing up. She's donated to
several local organizations and looking to
get more involved with a nonprofit that
she's passionate about. Sam researches
orgs online and word of mouth recommen-
dations. It's important to her that she's able

Bio

Sam is a Social Media Manager from Athens, GA She loves
animals and always had a pet growing up. She's donated to
several local organizations and looking to get more involved
with a nonprofit that she's passionate about. Sam researches
orgs online and word of mouth recommendations. It's
important to her that she's able to donate onling, that an
organization has received favorable reviews from other
donors.

GCoals « Interest

* Domore than donate, get involved

«  Spend time with animals in shelters

*  Find an organization run by people that align with her values,
beliefs and sensibilities with a good reputaticn

= Might considering fostering .

* |t could be interesting to find a group that does good work and
with a great natwork of helpers, volunteers, patrons, chats in each location
and receive news and updates about event happening around.

to donate online, that an organization has i i B b Tl Pain Points - Concerns
o o rescue. | have been a "set it and forget it" kinda * Legitimacy of the organization, right use of fundsand
- T
recelved fG VOrG ble rGVIeWS fro m OTh er person whenit comes to donations bit | want to mns'pﬂrfsino?hauing enough time to commit te organization imings/avents
be more hands on. | find it extremely rewarding,. s Lack of information on websitas on how to get involved other than

donating money, no proper/working contact info

d O n O rS . * Notall pet shelters are upfront about pet health and concerns,

care information

Extrovert - Adventurous - Spontaneous

Age: 30 Scenario

Sam adopted her rescue Bonnie from a shelter 2 years ago, She

Occupation: Social Media Manager
R 9 heard about Bonnie from a friend on her social media post. She felt

Fam”y; Singfe Dating deeply for Bonnie and fell in love with her the moment she saw her
pictura, Ever since she's been donating ta different organizations but
Location: Athens, GA she's always felt deeply about getting actually invelved and doing

maore for animals,
Archetype: The Lover

Value Proposition

REI Yelp, Netflix, AirEnB, Instagram, Spotify, chewy.col

User Persona

Motivations

Personality

Sympathetic Empathetic

Introvert Extravert

Giver Receiver

Passive Active
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Circle of Friends Animal Society is a no-kill adoption organization that aims to provide homes for “the ones who are left

behind.”

Users can trust that all animals and adopters are properly vetted and that since we are run entirely on donations, we

are managing our
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Defining New Structural & Visual Rules

Based on the user testing and card-sorting we came up with a final
sitemap.

We tried to have a clear hierarchy based on the needs of the user
and the stakeholders. On each page, the user has access to the
donation based on what the stakeholders wanted. we categorized
all the forms and applications as an adoption application.
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Primary Mavigation

1 ] N = o
0 02 03 04 05 06 o7
Homepage About Cofas Programs Events Contact Donate Adopt application
— o7
— o2 — 0a 051 Adoption
Application
Our Philosphy Pwr:n“f"",; Contact us
— o072
—i 032 1 sz Adoption
— 022 Information
Athenseat | | ||| || Howm help
ooooo ry foster program
— 073
— 033 — 05 — 062
Cat Foster home
Applicatio
o Wooltray Getinvoved | |Becomea Sponsor pplication
About — o074
u — 02 ez
Cat volunteer
|| Guldestar Wish list Item pplication
0222
Athens cat L— oas 08.4 s
foster program 1
Green animals in Cat Application
Mead / dog hausa: Happy Tall
L 065 — 078
Amazon Smile Dog Application
| e — o7
Amazon
Wian Ll Avallable Cats
L &7
— 7.8
Special Thanks F——

Ul Style Guide
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Desktop & Mobile High-Fidelity Prototype
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Link to Desktop Prototype:
https://xd.adobe.com/view/594b5dc0-009e-4db3-4607-f592d5bb988d-2f7a/

Link to Mobile Prototype:
hitps://xd.adobe.com/view/fd19e9a9-fc71-4ca4-7d70-c5599d427e80-8b28/

Next Steps

* Fix functionality issues from user tests
* Fix inconsistencies in Mobile- Desktop designs and functions
lterate, some more testing, iterate
eReach out to COFAS if they are interested in our design
Put them in touch with coders who can help them pro-bono
or for a nominal amount

Adoplion

(i)

Interested in odopling?

What |s included with my odoplion?




